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Context and Figures

Focus on (i) clinical laboratory supplies, (ii) for primary &
first referral level, (iii) for UNICEF programs and
correlated projects of partners.



1. Context and Figures

2. Approach: Identification and Specification

3. Challenges and Opportunities

Content



Objective: facilitate prompt supply, therefore anticipate
future supply requests.

Step 1: Identify scope of supplies, strict focus.
(i) clinical laboratory,
(ii) primary & first referral level,
(iii) in line with UNICEF programmatic activities.

Step 2: Decide “best supply solution” different subgroups
(equipment, reagents, RDT, etc). Total items #450.

Approach: Identification and Specification



Step 3: Conduct public tenders for clustered subgroups.

Step 4: Award acceptable suppliers with Long Term
Arrangement (LTA).

Step 5: Monitor performance of suppliers & the supply
solution itself.

Step 6: Develop alternatives for procurement of supplies
outside the strict scope (partners, outsource, etc).
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Step 1: Identify/ring fence scope of supplies. Strict focus.

Malaria treatment for children & pregnant
women.

Monitoring, disease and nutritional
surveillance and surveys.

Treatment of children infected HIV/AIDS
for secondary & opportunistic infections.

Community-based care & support of
HIV/AIDS affected children.

Community-integrated management of
neonatal and Childhood Illnesses.

Provision essential health & nutrition
resources & commodities community level.

Scaling up actions to strengthen local
basic service providers
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Programmatic activity, at primary
and first referral level, requiring
clinical laboratory support:

Devices and reagents essential for clinical laboratory to support
programmatic activity: approximately 450 items
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Step 2: “Best supply solutions” for the subgroups:

(i) Some subgroups clustered under one LTA available:
- for COs via Direct Ordering.
- for 3rd party via SD.
- ±250 procurement specifications developed in-house.

(ii) HIV/AIDS devices & reagents, several LTAs, available:
- for COs and 3rd party via SD.
- ±50 procurement specifications developed in-house.

(iii) Subgroup RDTs and ELISA, several LTAs, available:
- for COs and 3rd party via SD.
- ± 150 WHO prequalified items.
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We invariably insist on, and verify adherence to,
applicable international quality standards:

(i) Manufacturer:
Accredited quality management system according 

ISO 9001:2000 or ISO 13485:2003.

(ii) Its products:
Safety and quality certification according
CE MDD 92/43 or CE IVDD 98/79.
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Assisting with procurement specifications. Identification &
planning/quantification remains problem.
=> Provision of sets (f.e. UNITAID) works well.
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Major challenge to procure VL technology (f.e. PMTCT).
=> Involve local capacity at tertiary level.
=> Involve specialized partners.
=> Consultants for assessment and planning.
=> Alternative arrangement: fee-for-service.
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Harmonization of platforms.
=> Per request we inquiry for harmonization with MoH.
=> Remains largely inadequate.

Maintenance and replenish.
=> Supply with start-up set reagents & renewable.
=> Specification with “local technical representation”.
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